
How to utilize this evaluation 
This evaluation is a guide my husband and I used at times to assist us in mentoring others.  
 
We copied the evaluation and sent it home with those we were teaching, leading, mentoring. 
We asked them to first to evaluate (the second column) each line on a continuum from 1 to 10  
“10” meant they completely agreed with the statement and “1” meant they completely 
disagreed with the statement. 
 
Then, after they had completed column two, we asked them to prioritize (the first column) each 
group of statements according to how important they felt the area was for their lives NOW with 
“1” standing for “if we only study one thing, this is what I would like it to be.” 
 
This gave us a sense of what their felt needs and gifts were and also often showed us 
generational needs, strengths, and weaknesses.  
 
After prayerfully processing their sheets, we would discuss possible strategies to focus on the 
top 1-2 areas they prioritized. Sometimes we could take them to a new level in an area but other 
times we were way outside of our gifting clusters!  
 
Then we would call on the gifts of others. For example, one semester the women I was 
mentoring prioritized counseling so we contacted a local church that had a proven ministry in 
Biblical counseling. They were more than happy to teach us and pass on what they had learned 
from decades of partnering with God to apply His word to the hurts of humanity. 
 
Feel free to add to or edit this list! 
 

Area Evaluation 
Priority*Evaluation 
 
[  ]   Salvation: 
 [  ]   I understand the “why” and “how” of my salvation 
 [  ]   I can and do apply the truths of salvation to my daily life 
 
[  ]   Personal Devotions:  
 [  ]   alone, I can enter into meaningful worship 
 [  ]   daily I am bringing my sins before Jesus 
 [  ]   thanksgiving is a regular part of my life 
 [  ]   I understand and practice intercession 
 [  ]   I am comfortable with stillness and solitude 
  
[  ]   Time Management 
[  ] [  ]   I steward my time according to Biblical priorities 
 
[  ]   Family History 
[  ] [  ]   I have examined and prayed about the inheritances, both positive and negative,  

that I have received from my family by nurture and nature.  
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[ ]   Concerning Discipleship: 
 [  ]   I am growing in expressing my love to Jesus through obeying His Word 
 [  ]   I am beginning to help others grow toward Jesus 
 
[  ]   World Vision:  Missions 

[  ]   I feel I have a Biblical understanding of God’s global mandate 
 [  ]   I am familiar with the history of the church’s mission 
 [  ]   I am passing on our history and the Biblical mission mandate to others 
 
[  ]   Learning to study the Bible 
 [  ]   I am confident in my ability to study the Bible 
 [  ]   I feel I can teach others how to study the Bible 
 
[  ] [  ]  From studying the Bible, I am familiar with the Person, work, and gifts  of the  

Holy Spirit 
 

[  ] [  ]  If needed, I can lead others into worship 
 
[  ] [  ]  I am confident in my ability to understand and follow God’s will/call for my life 
 
[  ] [  ]  I feel equipped Biblically and practically to process conflict with other believers 
 
[  ]   I have a working knowledge of… 
 [  ]   World Religions 
 [  ]   Cults 
 [  ]   Occult 
 [  ]   Post-modern culture 
 
[  ] [  ]  I feel equipped to identify and Biblically respond to spiritual bondage in my life and in 

other’s lives 
 
[  ] [  ]  I am a good steward of my money 
 [  ]  I have studied and now practice the Biblical disciplines of tithing and giving to 
missions 
 
[  ] [  ]  I can identify and put to use my gifts and strengths. 
 [  ]  I can identify other’s gifts and strengths and empower their service 
 
[  ]   I feel comfortable using a variety of methods to:  
 [  ]   present the truth of Jesus 
 [  ]   teach others to share their faith 
 [  ]   lead someone into commitment to Jesus 
 [  ]   explain and answer questions about my faith 
 
[  ] [  ]  I am satisfied with my ability to memorize scripture 
 
[  ]   I have a Biblical understanding of being a man/woman of God 

[  ]   I feel comfortable and healthy in friendships with both genders 
[  ]   I have a healthy understanding of marriage and intimacy 
[  ]   I have studied and sought to fulfill God’s longing for holiness and purity 
[  ]   I feel I could teach others Biblical priniciples for healthy relationships 
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[  ] [  ]  I have a working knowledge of Church history 
 
[  ] [  ]  I feel equipped to provide peer counseling  
 
[  ] [  ]  I have studied the prophecies and end times passages of the Bible  
 
[  ] [  ]  Other... 
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